ACADEMY FOR INTEGRATED ARTS
EDUCATION COMMITTEE AGENDA
August 23, 2023
11:00 AM — 12:30 PM
7910 Troost Ave., Kansas City, Missouri

This meeting will be held over Zoom.
https://usO6web.zoom.us/|/91718629229?pwd=eXRjdHc5Q2tCK1RuUOw4anhKRjNKQTO09

Meeting ID: 917 1862 9229
Passcode: cqvjE5

Dial by your location
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 346 248 7799 US (Houston)
+1 720 707 2699 US (Denver)
+1 253 215 8782 US (Tacoma)
Meeting ID: 917 1862 9229
Passcode: 414140

l. Call to order

Il. Approve agenda for this meeting (August 23, 2023)
[l Approve minutes from the July 25, 2023 meeting
V. Discussion Items

Reference Material:
Performance Contract
Strategic Implementation Plan with Action Steps (Please see Board Overview tab)

e Update related to the search for Executive Coach for the AFIA Executive Director

e Discussion related to performance contract updates for the 2022 — 2023 school
year: Performance Contract Update July 2023

Recap:
e We discussed the Behavior Goal in depth at the July 2023 meeting.
e We discussed the instruction/teacher quality goals at the July 2023 meeting.
e There are updates throughout the year during the education committee meetings and
during board meetings. The cadence is dependent on the goal.

During this meeting, we are going to focus on the following:
¢ NWEA data review and discussion: NWEA data

e Preliminary MAP data


https://docs.google.com/document/d/1_pdzgRbNO83Z19n5WqDruzE2vzisNQ30/edit?usp=drive_link&ouid=118060936263041447722&rtpof=true&sd=true
https://drive.google.com/file/d/1HoniPgToYUtgI8zMiG0fZnLEBo6NGJWK/view?usp=sharing
https://docs.google.com/spreadsheets/d/1uITqUBGhzNweT2RmxUNZex5Eb6Vhtcha37pKmaNxxwY/edit#gid=1499572160
https://drive.google.com/file/d/1CxRC4IAgCe8oZCT3lkxBNi4RFyK5j4o7/view?usp=drive_link
https://drive.google.com/file/d/128Ol1-r8XN8GerIDEvG5LoqM584WaoTl/view?usp=drive_link

e Discussion related to education committee chair position

e This did not happen at the last meeting: Confirm meeting calendar for 2023 — 2024
o Third Thursday, 4 — 5:30 with no meeting in December

V. Other business

VI. Meeting Adjournment



